
MOH/JICA/RHTC ELDERLY CARE POLICY AND 
MODEL FORMING PROJECT 

IN SRI LANKA

--- PARADIGM SHIFT OF HEALTH CARE   
POLICY AND SERVICE DELIVERY---

HEALTH PLAN AND MODEL FORMING PROJECT 

FOR INTEGRATED HEALTH AND WELFARE SERVICE FOR THE ELDERLY IN SRI LANKA



スリランカの高齢化率
（６０才以上）

Person aged 60 years or more.

• 8%     - 2003

• 13%  - 2012

• 21%   - 2025
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（Dr.Shiromi）



Rapid Aging in Sri Lanka
（７％→１４％）

WHO Report



Ｐａｒａｄｉｇｍ Ｓｈｉｆｔ ｏｆ Ｈｅａｌｔｈ Ｓｅｒｖｉｃｅs ｉｎ Ｓｒｉ Ｌａｎｋａwill 
be Needed like in Japan for developing mechanism of elderly care

• Introduction of Elderly Health Care in
Sri Lanka in hospitals and
communities linked with existing PHC 
system

• Facility Care services with 
restructuring of hospital/facility

• Human resource development and

• In-Service Training for existing health 
personnel

• In-Service Training for
existing health 

personnel 
increasing care related workers

• Development a 
National Health 
Care Policy for 

Elderly 

• Model Hospital Plan for 
Elderly friendly 

Hospital/Facility at Wattala, 
Nawalapitiya, Kadugannawa

Main Components of this Project

• Model Community Plan
in Baddula Disitrict

PROJECT PURPOSES/OUTCOMES

３１ Peoples Visit Japan to Share
Japanese situation and experience &
Paradigm Shift for Health Care in Japan



様式Ａ　

Goal of Project
To develop national policy for the
elderly care in Sri Lanka, with
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Output1
1-1.Working Group Activities (MoH) :
Devloping the Elderly care policy
witth stakeholder meeting&Workshop

P
A

Kick Off Seminar

(Extended workshop by Stakeholders)

PublishDocuments/PR
Eldery Care Health Polisy of
MOH

1-2 Seminar（Publicity）
P
A  First Second Final

1-2. Base Line Survey
P
A Planning/Implementation

1-3.Trainig In Japan
P
A 1st batch2nd batch 3rd batch

Training of 1,2,3 batchs in
Japan

1-4.IST-TOT for elderly care
IST-TOT training for Elderly
Care

1-5..Provision of  Equopment for
Training

P
A

Output2
Sorting out
existing care
policy/plans

2-1. Working Group Activities:
2.1.1.Developing standared IST-TOT
traning program

P
A

Plans/Guidelines/Mannuals will be developed if necessary by priority IST-TOT Training Guideline

3-1. Facility Model Planby Sub-
working group

P
A

National Plan W Eldery Care
Note

3-2. Base Line Servey
P
A Planning/Implementation Print

3-3. TOT Trainig（Local）
P
A (Watalla Care Facility)

IST-TOT Training for Elderly
Care

3-4. Equipment forTraining

4-1.Hospital Model Plan sub-working
group activities at Nawaraitiya &
Kadugannawa

P
A

Central PHO Plan  & Hospital
Plan w Elderly Care Note
(Nawarapit iya,Kadugannawa)

4-2. Base Line Servay
P
A Planning/Implementation Print

4-3.TOTTraining（Local）
P
A (Training at Kadgannawa T.C.)

IST-TOT Training for Elderly
Care

4.4.Eqipment(training)

5-1.Community Model Plan sub-
working group activities

P
A

Badulla DHO Plan  &
Kandaketiya Community Plan
w Elderly Care Note

5-2.Base Line Survey
P
A Planning/Implementation Print

5-3.TOTTraining（Local）
P
A (Training at Kadgannawa T.C.)

IST-TOT Training for Elderly
Care

5-4.Equipment（Training）

Plan of Activities     　　　　　   （P:Planned）

Activities done

PLAN OF PROJECT ACTIVTIES　（ 2015/03- 2017/03）

Activities done/Outcomes

Output4  Hospital
Elderly Care
Model Plan
developed

Nawarapitiya
DBH,

Kadugannawa DH)

Output3　Facility
Elderly Care
Model Plan
developed

(Wattala Leprosy
Hospital)

Output5
Community
Elderly Care
Model Plan
developed
(Baddula DHO)

Outputs Activties                      2014(JFY)           (2015)                   2015(JFY)              (2016)                   2026(JFY)             (2017)

Natinal
ElderlyCare
Policy developed



1st Batch of 7 
participants – 08 - 17 

May 2015

2nd Batch of 11 
participants – 03 – 13 

Sep. 2015

3rd batch of 16 
participants - 13 – 22 

May  2016



№ Date Kadugannawa 

RHTC

Wattala
Leprosy H.

*Nawarapitiya
DBGH.

*Baddula
DHO

1 2015/10 37 (+) (+)

2 2016/6 46 52 (+)

3 2016/8 60 62 (+)

4 2016/9 58 60 40 (+) (+)

5 2016/10 56 53 45 (+) 50

6 2016/12 61 55 61 (+)
Sub-Total 318 282 146 (+) 50 (+)

Elderly Care TOT Training Conducted

Trained health care personnel will be available to conduct local staff training 
on Elderly health care to other health care workers in their institutions

+: Hospital staffs were trained at Kadugannawa TOT Training Course



At a TOT Training for Elderly Care at Wattala

The most remarkable effect of these seminars was the more compassionate 
attitudinal change observed in the participants due to the understanding gained 

about the ageing process and the  seroious difficulties faced by the aged.



Visiting the Aged in Rural Community, Kandaketiya ( 3rd poorest area in Sri Lanka), in Badulla
District & planning the opening of an Elderly Clinic in Kandaketiya Hospital

Sri Lanka has a good primary health care system 
for developing elderly care.  Due to the timely focus now placed 

through this project on Elderly care  by MoHNIM, in collaboration 
with RHTC, Nagano, JAPAN & sponsored by JICA 

It is hoped that Sri Lanka will develop into  
A Model Country for Elderly Health Care in the world

in the not so distant future

Thank                            You



We are just starting on the starting line for elderly health care
in Sri Lanka

The project is very happy and honored to support preparing the start

“Ekiden” is a long run Marathon, with 100 years history in Japan 
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Dr.Adikari Gayan Perera, Dr.Aruna Kumarasinghe and staff
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